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The Staff Development Committee (SDC) invites constituencies within the University to apply for funding for staff development initiatives or projects for 2022/2023. This funding opportunity applies to staff development initiatives or projects for these two categories only:

A. Strategic Goals of UCT (Vision 2030 aligned) – funding requests for the support and implementation of projects that align to the Vision 2030 goals.
B. Group skills development – funding requests for group staff development initiatives or projects which are aligned with faculty, academic department or PASS department priorities, and benefit the university as a whole.
Applications are to be:

· Signed by the appropriate authority.
· Sent to the Faculty/PASS Finance Manager; and
· Sent to the Staff Development Committee, through the Servicing Officer, Nura Brandreth at nura.brandreth@uct.ac.za.
· Submitted by no later than close of business Thursday, 25 August 2022.
DETAILS OF STAFF DEVELOPMENT INITIATIVE OR PROJECT
	Staff development initiative or project title
	

	Specify whether this application is a category A or B request
	A. Strategic Goals of UCT (Vision 2030 aligned)
	

	
	B. Group skills development
	


DETAILS OF PERSON MAKING APPLICATION ON BEHALF OF INITIATIVE OR PROJECT
	First name
	
	Surname
	

	Title
	
	Staff number
	

	Faculty / PASS dept / Unit
	
	Position title
	

	E-mail address
	
	Telephone number
	


DESCRIPTION OF INITIATIVE OR PROJECT
	Background and rationale
	

	How it contributes to the university, faculty or PASS department priorities
	

	How it contributes to the Strategic Goals of UCT (Vision 2030 aligned)
	

	Phases and timelines
	

	If Strategic Goals of UCT (Vision 2030 aligned)
	Description of target person / people
	

	
	Number of staff identified for development
	

	If group skills development
	Description of target group 
(also specify staff categories)
	

	
	Number of staff in target group
	

	Key people involved or running it
	Internal to UCT

(Also specify working arrangements and how these staff will be paid)
	

	
	External to UCT
	


	Expected outcomes
	Specific learning outcomes
	

	
	Other outcomes
	

	Links to other UCT development initiatives / stakeholders
	How it links to or collaborates with other UCT development initiatives
	

	
	How it differs to other UCT development initiatives
	

	
	Details of consultation that has taken place with other relevant stakeholders
	

	How evaluation is to take place
	


FINANCING OF INITIATIVE OR PROJECT
	Previous funding of initiative or project

If funding was awarded by the SDC in previous years for this initiative or project, report on these activities including evaluation, impact and financial reports. Please attach annual / other report if necessary.

	


REQUESTED FUNDING FOR 2022/2023
	Categories of funding
	Amount requested
(Please note cost guidelines)
	Description or motivation

	Facilitation or consulting
(External to UCT)
	
	

	Staffing costs
(Internal to UCT. May only include dedicated, direct, additional staffing costs of the initiative or project, over and above business as usual)
	
	

	Materials / consumables / 
printing / stationery
	
	

	Venue or facilities
	
	

	Catering
	
	

	Other costs
(Please specify in detail)
	
	

	Total
	
	


FUNDING INFORMATION
	Indicate the percentage amount required and provide special motivation for this funding.  If funding from other sources will also be used to fund this initiative or project (such as GOB or external funding), please state the source and amounts.

	


FUTURE FUNDING OF INITIATIVE OR PROJECT

	Future plans for the funding of this initiative or project beyond 2022/2023
	

	How will the program be run in 2022/2023 should this application be unsuccessful
	


ENDORSEMENT OF APPLICATION FOR FUNDING OF INITIATIVE OR PROJECT
	Person making application on behalf of project

	Name
	Signature
	Date

	
	
	


	Faculty/PASS Finance Manager

	Name
	Signature
	Date

	
	
	


	Head of Department

	Motivation in support of this application (e.g. How does this initiative or project align to and support faculty or departmental priorities and / or Strategic Goals of UCT (Vision 2030 aligned)?

	

	Name
	Signature
	Date

	
	
	


	Dean or Executive Director

	Motivation in support of this application (e.g. How does this initiative or project align to and support faculty or departmental priorities and / or Strategic Goals of UCT (Vision 2030 aligned)?

	

	If there is more than one application from your department or faculty, please indicate how this application ranks in relation to the other applications and why:

	

	Name
	Signature
	Date

	
	
	


COMPLETING AN APPLICATION FOR SKILLS 
DEVELOPMENT FUNDING

HR193
When do I complete this form?
Applications are completed when a faculty, academic department or PASS department wishes to apply to the Staff Development Committee for funding from the Skills Development Levy refund, for staff development initiatives that are either:

A. Strategic Goals of UCT (Vision 2030 aligned) – funding requests for the support and implementation of projects that align to the Vision 2030 goals.
B. Group skills development – funding requests for group staff development initiatives or projects which are aligned with faculty, academic department or PASS department priorities, and benefit the university as a whole.
How do I complete this form?

Forms are to be completed in full and are to be signed by the Faculty/PASS Finance Manager, Head of Department and Dean or Executive Director. Where necessary, additional supporting documentation should be attached. 

The applications will be consolidated by area and the Dean or Executive Director will be asked to rank the applications relative to the application criteria for the faculty / PASS area.
Where do I send this form?

Applications are to be sent to: 

1. The Faculty/PASS Finance Manager; 
and 
2. The Staff Development Committee, through the Servicing Officer, Nura Brandreth at nura.brandreth@uct.ac.za.
When do I submit this form?

Applications are to be submitted by no later than close of business on Thursday, 25 August 2022.
What other process do I need to follow?

These applications form part of the annual budget submissions. Although the funding may come from a different source, the budget for this initiative or project should also be included in your GOB budget submission with this funding shown as a budgeted income line.

The remaining cost of the initiative or project will also need to be budgeted for elsewhere.
Please refer to budget time-lines as sent out by the Finance department to Faculty/PASS Finance Manager, Deans and Executive Directors.
When will I receive feedback on the success of this application?

The committee will meet in August 2022. You can expect to know the outcome of your application by September 2022.

What are the cost guidelines?

The SDC guidelines for certain costs, and hence for approval of requests for funding, are as follows:

· Gifts for unpaid facilitators: R 250 per facilitator per day.
· Basic materials, consumables, printing, stationery: R 40 per person per day. Certain courses may require further materials.
· Venues and facilities: Use of UCT venues and facilities wherever possible.  

· Catering: R 120 per person per day for a full day course.
Where it is not possible to keep to these guidelines, clear motivation and details must be given.
What are the criteria on which this application will be assessed?

The committee will assess your application on the following criteria, so please ensure that your application talks to these:
1. If the application is for Strategic Goals of UCT (Vision 2030 aligned):
1.1. Is it aligned to faculty, academic department or PASS department priorities?
1.2. Are those priorities linked to the Strategic Goals of UCT (Vision 2030 aligned)?
2. If the application is for group skills development: 

2.1. Is it aligned to faculty, academic department or PASS department priorities?
2.2. Does it benefit the university, faculty, academic department or PASS department as a whole?
2.3. Is it for staff from across a particular faculty, academic department or PASS department?
2.4. Is this university strategy-linked or university operation-critical? (In which case, it must be provided for from the GOB)
3. Have all existing available resources and learning opportunities been explored and accessed where available?
4. Has there been consultation with other relevant stakeholders?
5. Is the budget appropriate?
6. If application for less than 100% funding, is there sufficient and secure funding for the remainder of the cost?
7. Is there evidence of ability to deliver on the same or similar interventions (including progress report where previously funded)?
8. Are there sufficient and appropriate evaluation mechanisms?
9. Quality of the proposal
9.1. Is it clear what the staff development intervention is?

9.2. Is it well-motivated?
10. Does the initiative or project have the expressed and dedicated aim and purpose to develop skills?
11. Is the initiative or project aligned to the purposes of the Skills Development Act 97 of 1998?
2.   Purposes of Act.--(1)  The purposes of this Act are--

(a) to develop the skills of the South African workforce--

i. to improve the quality of life of workers, their prospects of work and labour mobility; 

ii. to improve productivity in the workplace and the competitiveness of employers; 

iii. to promote self-employment; and 

iv. to improve the delivery of social services; 

(b) to increase the levels of investment in education and training in the labour market and to improve the return on that investment;

(c) to encourage employers--

i. to use the workplace as an active learning environment; 

ii. to provide employees with the opportunities to acquire new skills; 

iii. to provide opportunities for new entrants to the labour market to gain work experience; and 

iv. to employ persons who find it difficult to be employed; 

(d) to encourage workers to participate in learnership and other training programmes;

(e) to improve the employment prospects of persons previously disadvantaged by unfair discrimination and to redress those disadvantages through training and education;

( f ) to ensure the quality of education and training in and for the workplace;

(g) to assist--

i. work-seekers to find work; 

ii. retrenched workers to re-enter the labour market; 

iii. employers to find qualified employees; and 

(h) to provide and regulate employment services.

Definitions

Position-related: The gap between the set of competencies, skills and experience necessary to reach or perform the objectives, plans and goals, and the set that the individual currently has. It is imperative that the person develops the required set in order to attain the objectives. The competency, skill or experience is an explicit requirement of the position, and any intervention is ultimately for UCT’s benefit.  This could be applicable to one person in a team or a whole team.

Non-formal: Short skills courses offered either internally or externally. Typically these are for a shorter duration (less than 3 months).  They tend to specifically address one particular skill or competency. They may or may not be assessed and certified. They are normally used for position-related needs (e.g. First Aid, MS Word or Presentation Skills courses).
Where can I direct any queries?

Should you have any queries, please contact the Staff Development Committee Servicing Officer, Nura Brandreth at nura.brandreth@uct.ac.za.
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